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When Principal Susan Caputo came to Bonita Springs
P P pring SNAPSHOT

Elementary School in 2014, the school was struggling with
slipping ratings under Florida’s school accountability system.
A highly focused school transformation plan with Thinking c
Maps as one of its key pillars moved the school from a D °

rating to an A in just two years—and earned them a coveted

rocess |

Bonita Springs Elementary School

e 460 Students

33 Teachers

Full School Title |

+ 100% Free/Reduced Lunch

e 85% English Language Learners

“Title | Exceeding Expectations” award from the state.

CHOOSING A FEW KEY STRATEGIES FOR CHANGE

Bonita Springs is a neighborhood school serving a
close-knit, primarily Hispanic community on the Gulf Coast

of Florida.

Susan knew that students at Bonita Springs were capable
of higher achievement, but noticed that in most classrooms
they were not engaging deeply with the content or with
each other. “There was a lot of teacher-directed instruction,”
she explains. “When | visited classrooms, students were not
talking and not making connections to learning. | wanted to
see them using academic terms, connecting with what they

were reading, and interacting with each other.”

Based on her experience with Thinking Maps at her

former school, Susan decided to bring the Maps to Bonita

Springs as one of a small number of strategies to support

whole-school change. She says, “I wanted to really
narrow our focus to just a few key initiatives that we
could commit to and do well. We wanted things that were
brain-based, would support standards-based instruction,
and would help us move from a teacher-directed to a
student-directed model of learning. Thinking Maps supports

this approach.”

“Thinking Maps is great because it gives teachers a
way to show students how to process information.
We’ve seen that teachers who put the most emphasis
on Thinking Maps show the strongest gains when we

look at the data.”

- Jillian Flora, Assistant Principal



MAKING CONNECTIONS TO CONTENT FOR DEEPER LEARNING

Before introducing Thinking Maps in classrooms in the
2014-15 school year, Susan set up a whole-school professional
development session for all of her teachers. “I wanted them all
to have training, because | want them all to understand not just
what Thinking Maps are but why we are using them and how

they help students. | needed everyone to buy in.”

As teachers became more comfortable using Thinking Maps,
they became an integral part of every classroom, from academic
classes to art and gym. Teachers use them as bellringers, exit
tickets, assessments, and homework. During class time, students
may use the Maps to take notes, focus peer discussion, or
collaboratively build their understanding of a lesson. During the
2016-2017 school year, Bonita Springs completed training for
Write from the Beginning...and Beyond, which focuses on using

Thinking Maps to support writing across content areas.

Aleida Green, a fourth grade English Language Arts
teacher, has her students create interactive journals using
Thinking Maps to help them engage more deeply with the
texts they are reading, make connections to their own

lives and prior knowledge, and improve recall of key ideas.

“Students really love working together to create Maps.
It really makes creating lessons easy—I| don’t even
remember what | did before!”

- Aleida Green, Fourth Grade English Language Arts Teacher

Sarah Capo, a third grade math and science teacher, says
she uses Thinking Maps nearly every day. “We use them to
classify information, name and describe things and compare
and contrast. Students now understand learning goals
better—they know where | want them to start and where
they need to end up. They can look back at the Maps they’ve
created and really see how far they’ve come. | definitely see

a positive correlation with test scores and learning!”

Brooke Muccio, a third grade teacher, uses Thinking Maps
across all subject areas. “It’s amazing to see their thinking
grow,” she says. “Now, | can give them the standard and a
piece of text and let them tell me which Map they should use

to achieve the objective, and they can justify their answers.”

“Thinking Maps has made my teaching more consistent.
| see my students making deeper connections when they
use Thinking Maps — they are learning so much more.”

- Brooke Muccio, Third Grade Teacher

Students are thriving with Thinking Maps. Many students
like to bring their Maps into the office to show Susan what they
are learning. She says, “Thinking Maps gives students a visual
connection that deepens their learning. Since we’ve started
using them, their language has changed. They are using more
academic language, are interacting more, and are more excited

about learning.”

AN AWARD-WINNING APPROACH TO SUSTAINING SCHOOL CHANGE

The leadership team at Bonita Springs has taken active
steps to maintain the consistency and fidelity of the school’s
Thinking Maps implementation. Susan says, “With any
initiative, you have to continually train new teachers, refresh
returning teachers, and reinforce expectations.” Ongoing
support of Thinking Maps at Bonita Springs includes several

approaches that add up to a winning combination.

This approach has reaped big rewards for the students and
teachers at Bonita Springs. In 2013-14, the school received a
D rating from the state of Florida. In the first year of their

Thinking Maps implementation, they raised that score to a C.

THINKING MAPS, INC.

Cary, NC 27513
thinkingmaps.com

401 Cascade Pointe Lane

Since then, they have received A ratings three years in a row,
for 2015-16, 2016-17, and 2017-18. In 2017, they were one of
just 23 schools in the state of Florida (including three other
Thinking schools) to receive the

Maps “Exceeding

Expectations” award for excellence in Title | schools.

But the biggest reward for Susan has been the excitement
she has seen from her students. “They are more motivated
and more engaged with learning. | see them making real
connections. It’s like planting a seed and watching it sprout.

They can see their learning grow.”

P 800 243 9169
P 919 678 8778
F 919 678 8782

Twitter: @thinkingmaps
Facebook: /thinkingmaps
Pinterest: /thinkingmaps




jooydss Alejuawd|3
sbunds ejluog e
uoljejuswajdwi
sdejy Bunjuiyl
a|geuleisns y

—

191960] yJom Asy3l ains axew pue
SaAIleI}UI A9 M3J B UO pPasnd0) Aels

SJUSPNIS pue SIaydes)
YlIM SS920NS 81e4g919D)

SJayoea) Buluin}al pue Mau Joy
sal3iunjJoddo Buluiel} BUulOBUO 3PIAOId

sJaad Jiay) yJoddns
ued oyMm siapes| Jayoeal dojeraQ

SJUSPNIS puUe SIBYdea] J0)
suoineloadxs Jes|d 195

IONVHD TOOHIJS ONINIVLSNS Ol HOVOAdddV ONINNIM-QIVMV NV

TOOHOS AYVLNIWIT13 SONIYCS VLIINOS

(%/,S abelane a1els) (%9 obeliane a1e)s)
8L-£1L0¢C u! %89 0O} L1L-910¢C Ul %Z6 O}
Sl-¥LOZ u! juaidyyoud Sl-¥7LOZ ul Juaidiyoud

dAOCE 10 18 % Q¢ W04} MII6 [ @A0Qe 10 1R 9%/ WOo4) MDIB
$9102S 13 apeub pis $9102S Yyjew apesb Yl

(%S obeioAe 21e)1S)

Z1-910Z W SLHOITHOIH
%59 01 st-vloz ui weyoid IETIOTRIPC AL E  ERE
O g T B SONIYAS VLINOS

S9402S 92Ud|2S dpesb yig




*JUDWAAAIYDE JUDPN]S pasedIdu|
u| pajnsaa aAey pue sbulids ejiuog
je sdep bujuiyl jo uoddns ujobuo
ay3 papiaoud aaey saibajeuis Aoy ayl

Jaysaijal e
pUd11e SJIoydea] ULIa1aA
3lym Bulules] [ewlo) e
puUd1Ie Sy MaU ‘AlJeaA

salbajel}s 2400 JaY1o
UM palelBajul aJ4e S|a L

abueyd |ooyds 0}
sayoeoidde pasnooy
pue 216931eJ3s J1ay}
JO Buo se JesA yoes
paziseydwa aJe S|\ |

141ys wojiun
J19Y1 JO peasul Jeam
0] pamoj|e ale Aeyl
141Us-1 SINL e dAI9D3l
SjuUBspNIS painies

sdew ay3
JO Bulpueisiapun Jisyl
usdasp pue suonssnb
ySe ‘seapl aJeys 0} swiy
USAID aJe siayoes ]|

SUOISSaS Jaysalyal
}I0ys pes| siopes|
Jayoes) paliausp

welBbo4d SMau UOISIAD|S]
Ajlep ay3 ui payblybly
SI Y40M JUBpN1S

SN20J SN ©
03 pa3ed|pPap S| Yyuow
e Bunesw J4e1s suQ

swieay Jiay)
JOJ SJopes| pue saydeod
se joe sJayoes) asay |

SuoeAISsqo Bulinp
paJeys pue swoousse|d
ul paAe|dsip aJe SN L

spJepuels
01 pall aJe 109|9S
Asay1 sdejn @yl moy
a]eJisuowap siayoes|

SINL JO @sn Jiay3 ul
AJljop1) pue wseisnyjus
912J1SUOWBP oYM
slayoea) AJluspl siopeaT]

Jwgns Asyj sue|d Uosss|
SU3 Ul SN L SpNnoul 0
pa310adxs aJe sisydes]

Ja12b601 y4oM Aay] auns
2yew pue saAlneniul As
M®3J B Uo pPasndoy Aels

SJUBPNIS pue SIBYOed)
UM SS800NS 831eIg9|9D

sJayoea) Bbuiuinial pue
MB3U J0J saljiunjioddo
Bululel} Bulobuo apIA0Id

sioad Jiayy 1yoddns
ued OUM SJapes|
Jayoea) dojenaQ

SJUSpPNIS pue siayoes)
JOJ suone1dadxs
Jes|d 198

uolyejusus|dud| sdejn Buuiy

e bululeisng Joj salbalells

‘uonejuawajdwi sdep buuiyL
SJooY3s ay3 jo Aljaplj pue Adualsisuod
3y} ujejuiew o3 sdajs aAloe uae) sey
sbuuds ejiuog je wed) diysisapea| ayyL

FONVHD TOOHIJS ONINIVLSNS Ol HOVOAdddV ONINNIM-AIVMV NV

TOOHOS AYVLNIWIT13 SONIYCS VLIINOS




