THE FOUNDATIONS PLAN OF ACTION

- AN

THE SEQUENCE OF SUPPORT IN YEAR ONE

Everything your school/district 3

needs to launch or reignite

Thinking Maps

IN EVERY CLASSROOM SUPPORT FOR YOUR STAFF

A Teacher's Guide

for every teacher:

The shared reference behind
every Map introduced, in the
hands of every teacher.

A Coach’s Guide
for the coaches
and the principal:

Leadership and
coaches work together
toward mastery.

Initial Training & Foundational Learning:

Led by a Thinking Maps Learning Facilitator.
Establishes a common understanding of
Thinking Maps as a critical thinking tool.

Training of Thinking Maps Coaches:

Two educators attend. They can be
instructional coaches out of the classroom or
teacher leaders still teaching; either works.
Both leave with a coaching toolkit built to fit
the unique instructional needs and schedule
of any school.

Coaching Check-Ins:

One at each step of your Plan of Action. 90
minutes each, virtual.

Leadership Workshops:

e The power and purpose of Thinking Maps

e Leading and sustaining implementation

e Facilitating collaboration and decision-
making

e A leadership toolset for data and goal-
setting

Developing Student
Ownership and

Map Expertise:

The asynchronous Launch
course that supports teachers
as they introduce the Maps

to students.

Map Gallery:

Thousands of student and
teacher examples.

Map Builder software:

Teachers and students build
Maps digitally.
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Student-facing slide decks:

Available for both primary and
upper elementary students. A
daily lesson already built for
every week: the thought
process, its academic
language, and the Map.

The Learning Nook:

Current topics in education,
how the Maps connect, and
lessons to try tomorrow.

Al for Experts:

Ideas for unit plans, lessons,
assignments, writing prompts
and interventions.

No one implements alone. Support is scheduled at every step of the plan.
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